Report from the OPC meeting in May-June 2005 
Summary of statistics for Period 76
· Time requested and over-subscription. In P76 totals of 1491 and       857 nights were requested on the VLT (excluding large programmes and VLTI) and La Silla telescopes respectively. This represents a 5% decrease for the VLT and a 2% decrease for La Silla from P75; the corresponding levels of over-subscription were 4.4 (VLT) and 2.7 (La Silla). However, it is important to note that the over-subscription levels were different for different telescopes due to the available instrumentation (see tables 1 and 4).  

Also 123 VLTI nights (involving at least two UTs) were requested, an increase of a factor of 3.5. The corresponding level of over-subscription was 10 (!!).
The total number of proposals was 885.

· Time available for the OPC to allocate. Out of the total of 728 nights available on the VLT telescopes in P76, 336 (46%) were made available for the OPC to allocate in non-VLTI programmes. For VLTI programmes, the OPC was allocated 48 UT nights, so that the fraction of the VLT time available to the OPC was 53% (down from 67% in P75). The remaining time was divided as “non-science” (151 nights, 20%, up from 133 nights in P75, see tables 1 and 3); single-UT GTO (45 nights, 6%, down from 64 in P75); VLTI GTO nights (17, that is 17 x 4 = 68 UT nights, a large number because new instrumentation has been made available); LP commitments (47 nights, 6%, up from 18 nights in P75) and DDT (5%). Details in tables 1 and 3. Details on non-science time are given in table 3. The non-science time (including commissioning) has gone up from 133 VLT nights in P75 to 151 in P75. It has also increased in La Silla (73 nights, up from 56 in P75.  A presentation given to the OPC on general statistics is available (http://www.eso.org/observing/p75-statistics.pdf)
· UK applications. The OPC was not given statistics on telescope time applications by country or on success rate this period.
· Successful applications: for the first time, the PIs and titles of the accepted proposals in P75 have been easily available (see http://www.eso.org/observing/p75-accepted.pdf).  I guess we will be given P76 statistics in the P77 meeting. 
· Applications by subject area. Table 4 gives details on the number of nights requested by subject area, and table 2 the preliminary time distribution per sub-panel. Note that because not all the time pre-allocated to LPs was used, these nights were re-allocated to normal programmes. 

· Representation on the panels and OPC. For P76, 4 out of 48 of the panel members, and 1 out of 16 of the OPC members were from the UK. This is a significantly lower level of representation to other major member states such as Germany (8), Italy (8) and France (6). The future structure of the OPC, including the selection of the panel members, is discussed below. 
· Large programmes. A total of 8 large programme applications were submitted in P76, including 3 led by UK PIs. Joint A1+A2, C1+C2, and D!+D2 panel sessions (excluding all PIs and CoIs of LPs) discussed and ranked the LPs, and recommended some for implementation to the OPC. The panels could also recommend that some LPs could be converted into normal programmes, and give them time out of each sub-panel allocation. Due to conflict of interest I did not participate in the evaluation and discussion of LPs. The OPC approved 2 LPs, none with UK PIs. Furthermore, one LP (UK-led, DAZLE, McMahon) was recommended, although implementation will depend on technical approval of the instrument by the Observatory. The amount of time allocated to LPs is still well below the 30% limit. Note that even if all time requested by LPs had been allocated in P76, the LP time would have been well below 30%. Information on the currently-running LPs (inc. PI, title, time allocation and abstract) is available in http://www.eso.org/observing/visas/lp/current_lp.html. Note that out of the 8 current LPs, 3 have UK PIs. 

· Electronic distribution of proposals to OPC and panel members. In P76 the proposals were, for the second time, distributed only in electronic form (pdf files) to all OPC and panel members did their own printing and collating (although some worked paperless). ESO cover the cost of that printing (for instance, panel members could take a CD-ROM with the proposals to a printing shop, and pass the bill to ESO, or individual institutions could be paid a certain amount per page to cover costs). Again, although a few people complained about the additional workload, the consensus was that the time saved by not having to wait for the paper copies (one week) was useful.
· Future changes to the OPC (to be implemented in P79): At the instigation of Council, the OPC structure and operation will change. The main changes are: (i) panel members will normally serve for 2 periods, but to provide continuity, 30% of the members will serve for a second 2-period term (it is not clear to me whether OPC members will also serve the same length terms as panel members); (ii) panel members will not be allowed to be PIs on LPs; (iii) OPC members will not be allowed to be CoIs on LPs; (iv) there will be a nomination committee for panel and OPC members (the composition is not clear, but it will be mainly people who do not work for ESO); (v) the requirement that all member states will have one OPC representative will stop (small countries are extremely unhappy about this); (vi) the names of OPC members will continue to be public, while the names of other panel members will be published a posteriori; (vii) the PI and title of all approved programmes will be made easily available to the community (for LPs, the names of CoIs, time allocations and abstracts will also be available). 
Alfonso Aragón-Salamanca
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