Semester 20048

Execution Summary*

(1 Aug 2004 - 31 Jan 2005)

* Time accounting update to end-semester report; will continue to be incomplete until
queue band 1 “rollover” programs are concluded



2004B Completion Statistics —
Gemini North (updated Aug 2005)

Mumber of Clueue Programs

Band done (100%) |  =50% 10%:-50% <10% out of
1 21 22 3 1 26
2 7 10 5 5 24
3 3 5 5 16 26
4 1 2 2 15 159

Fraction of Queue Band
Band done (100%) | =50% 10 %-50% =10%
1 51 % 085 % 12% 4%
2 29% 42 % 35 % 21 %
3 12% 19% 19% b2%
4 5% 11 % 11 % 7%

Fraction of Queue Band
Band done (100%)| =80%  10%-50%  <10%
: 1 £0% B5% 19% 15%
in Feb 2005 > - 21%, 33% 33% 33%
3 12% 19%, 15% B5%
4 0% 0% 11% 89%

(see timecharges2004B.pdf for updated details)



2004B Completion Statistics —
Gemini South (updated Aug 2005)

Mumber of Clueue Programs

Band done (100%) |  =50% 10%:-50% <10% out of
1 12 15 2 1 15
2 7 11 4 5 20
3 2 3 5 7 19
4 1 4 3 159 26

Fraction of Queue Band
Band done (100%) | =50% 10 %-50% =10%
1 bBf % 8.3 % 11 % b%
2 35% 55 % 20% 25%
3 11% 16% A7 % 37 %
4 4% 15% 1.2% 3%

Fraction of Queue Band
Band done (100%)| =80%  10%-50%  <10%
: 1 £0% 72% 17 % 1%
in Feb 2005 > - 35%, 5%, 20% 259,
3 11% 16% 47% 37%
4 4% 15% 12% 73%

(see timecharges2004B.pdf for updated details)



2004B Time Accounting -
Summary of Changes

* Last update was presented to Feb 2005 OpsWG

® Predictions assuming all of 04B rollover programs are completed:
= GN Band 1 will be 81-85% complete
= GS Band 1 will be 78% complete
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